On Call Care      South East Health

              (Formerly Seadoc/Brightdoc)

      WSDOC                Thamesdoc
Working in partnership as
Transform Health 
In association with

  nhsalliance

Invite you to a very relevant conference
24/7 - PRIMARY CARE SOLUTIONS FOR URGENT CARE

Thursday 28th September 2006 – Friday 29th September 2006 
Sofitel, Hotel Gatwick

This conference is targeted at the providers of urgent primary care – such as Out of Hours organisations – and the commissioners of these services – PCT’s and SHA’s. We intend to fill the void left now that there is no longer an annual NAGPC Conference to address these issues. We hope to be able to challenge existing thinking, share experience (good & bad), explore likely future developments and provide a voice and forum in this rapidly changing area of healthcare.

	10.00

Registration and coffee
	DAY ONE

	10.50   
Session 1      


Welcome

11.00
New DH Urgent Care Strategy  

“The Thinking So Far”

Caroline will outline the policy views of the DH that will be incorporated into their new Urgent Care Strategy. A chance for you to hear and question DH policy.


Questions 

12.00
Transform Health    

“Solutions for patients in access and urgent care”

Our own ideas about urgent care. We plan to dispose of the unsubstantiated myths that too often drive health policy, whilst proposing proven, verifiable patient pathways that actually work. Dr Reynolds is the ex chair of the NAGPC and an expert in this field, as is 
Dr Carson
12.30 
Questions to panel
     
Caroline Brock, Dr Michael Dixon, Dr David Carson

Dr Mark Reynolds, Dr Jeremy Mayhew (Ambulance service)
	John Anthony

Joint Partnership Director. CEO OCC

Chair Dr Michael Dixon
Chair NHS Alliance

Caroline Brock,

Head of Urgent Care, DH

Dr Mark Reynolds

Joint Medical Director

Dr David Carson

Healthcare Foundation




13:00  LUNCH     Sponsors Breakout Sessions

	14.00 
Session 2 

      
Commisioning,Tendering and Contracting 

Many OOH providers are facing the prospect of re-tendering for their existing contracts. Can PCTs constructively develop bidding and contracting guidelines when working with the not for profit sector, especially when grappling with remarkable performance standards and expensive clinical governance requirements?


A Challenge


“Rules and processes dissected and discussed”

       
Gaining Contracts for the Not for Profit Sector 

       
Procurement Criteria

               “Solutions for being taken seriously”
	John Anthony

Joint Partnership Director

Anthony Kealy 

Head of Commissioning Policy DH
Sue White

Head of Social Enterprise Unit DH

Emma Wilson 

CEO Local Care Direct


15:00 BREAK

	15.30 Session 3


Practice Based Commissioning

               “A role for primary care providers” 

Can primary care providers assist PBC, particularly in addressing the urgent care agenda?

               Transform Health members have different ways to            
support  PBC    


	Dr Ian Wiles 
Dr David Goodridge

Tonbridge PBC and SWKPCT PEC Chair
Dr Peter Dewhurst

Chairman South East Health and PEC Chair

Simon Lawrence

Director of Primary Care Hastings Bexhill and Rother PCT


16:30 BREAK

	17.00  
Session 4

Conference divides into 4 streams

· PBC detail workshop, what mutual/social enterprise /membership organisations can do, and how to do it.
· Contracting and tendering detail workshop.

· STAN (Single Telephone Access Number – for professionals seeking appropriate urgent care placements)
· Short clinical service presentations 

Four pithy presentations to be chosen from delegates in advance of the meeting, i.e. National Formulary, complete packs, CDs, palliative care
	Gilly Wilford
Director South East Health 
Emma Wilson 

CEO Local Care Direct

Juliette Melish
SHA South Coastal
TBA


	18:00           Sponsors Breakout Sessions
	CLOSE

	Conference Dinner 19:30 Drinks 20:00 Dinner
	After Dinner Speaker TBA


	WELCOME
	DAY TWO

	09:00     
Session 5


Solutions for Clinical Audit

                RCGP DH Clinical Audit Toolkit

 
The Working Draft for conference input on the practicality, 
reality and difficulty of QR clinical audit.

Proper Clinical Governance is essential. It’s also going to be expensive. Dr Reynolds will be sharing his work, done on behalf of the RCGP, and will be looking for some audience feedback
09.50 WHICH Magazine

                “Negotiating the Out of Hours Maze”

10.10
Questions and discussion panel

Nicholas Reeves, Mark Reynolds, Emma Harrison
	Chair Rick Stern NHS Alliance
Nicholas Reeves

DH

Dr Mark Reynolds

Joint Medical Direct

Emma Harrison

Which Magazine




10:30 BREAK

	11.00  
Session 6

Conference divides into 4 work streams

· Telephone advising, nurse and doctor, doing it well 

Plain Healthcare will be sharing the results of a recent benchmarking study on 270,000 calls.  David will be presenting the findings of his Delphi study.
· Six sigma, a sexy management solution?  

· Human Resource management 

· RCGP DH Toolkit detail workshop 


“contribute to the finished product”
	Professor Jeremy Dale

Plain Healthcare
Dr David Hobson 
Author/Expert on Telephone Consultation
Stephen Kemp 

Director, OCC

Mark Slattery

HR Insight
Dr Mark Reynolds

Joint Medical Director


	12:00   
Session 7

A&E   Integration, Front End or On the Side? 

The benefits  of integration and how to go about it

· Hammersmith and Fulham PCT

· St Mary’s Hospital London

· Whipps Cross and PELC


Panel questions and discussion

Rick Strang, Julian Redhead, TBA
	Rick Strang

Head of Unscheduled Care 
Hammersmith and Fulham PCT
Dr Julian Redhead

Lead A and E Consultant

Dr Chris Britt 

Lesley McCourt 
Whipps Cross




LUNCH 13:30

	14:30              Sponsors Breakout Sessions
	


	15:00              CONFERENCE CLOSE 
	THANK YOU FOR COMING


SPONSORS
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